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In modern management theory, they say a lot that people are one of the main components in the success 
of companies, one of its resources. In companies, a modern approach to innovative development 
requires a special approach to management and marketing. 

In foreign economically developed countries, organizations devote a lot of time to studying each new 


employee. For this, from the very beginning of work, the company's management instills in employees 
the spirit of independence because people need to understand why they work, and not about what 
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exactly needs to be done. It is necessary to organize the work in such a way that each employee clearly 
understands that he works in his own interests, and not within the framework of the rules. 


Employees of organizations must understand that his actions are necessary for the entire organization, 
for the leader and for the people with whom they need to work. Awareness of the benefits of their 
actions helps to increase productivity. It is also necessary to build work in such a way that people can 
think, make decisions, and develop. Each employee must have the information necessary for work. If 
necessary, you need to interact with others, ask if something causes difficulties in the process of work. 
This is necessary in order to better complete a task or project. Thus, the ability to make decisions, 
search for information, interact with the environment allows employees to work more efficiently. This 
approach increases the interest of people in work. Everyone should feel their importance and the 
necessity of their work for the entire enterprise. 


Exponential development, global political and social trends, integration on a large scale, adoption of 
new technologies in all areas, introduction of innovations - modern management - are placing new 
demands on the social management system. 


In this context, creating a training system for innovative, enterprising, charismatic leaders is one of the 
strategic tasks of the modernizing Uzbekistan. 


Social management is a socially important activity that is carried out in order to ensure the consistency 
of activities related to the effective performance of goals and tasks by individuals, social groups, and 
teams. 


Social management, which involves the coordination and regulation of the interaction of a certain social 
group, the hierarchy of labor, and the distribution of roles in order to achieve strategic goals and results, 
is a universal concept of societies, countries, and all spheres of social life. 


Taking into account that modern corporations are a managed social structure, it is understood that the 
following most important principles of corporate governance should be applied in the effective 
organization of their activities: 


strategic planning; 

clear definition of goals and tasks; 
making correct and fair decisions; 
systematic analysis; 

HR management; 

cooperation; 

time management; 

correct selection of priorities; 
corporate culture; 


proper distribution of financial resources; 


VV VV VV VV VV WV 


proper distribution of labor resources, formation of a strong team working towards common 
strategic interests; 


> implementation of modern methods and innovations in management; 
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creating conditions for every employee to show his potential; 
development of personnel professionalism and competence; 
systematically renewing and rejuvenating the staff; 


forming the image of the enterprise; 


VV VV WV 


Evaluation of KPI (basic performance indicators); 
> introduction of high technologies in production. 


In the effective operation of every organization, the role of determined, fair, charismatic leaders who 
feel responsibility for the fate of the team, who can make timely and correct decisions, is very 
important. 


At the same time, good employees should be encouraged. So you can get your team interested in 
working and becoming better, stand out from the rest and show high-quality work, which is the main 
factor in high-quality labor productivity. 


In our time, almost in any field there is a fairly close competition. Therefore, in addition to high-quality 
marketing strategies, you need to take the right approach in personnel management. Trade organizations 
in Japan devote a lot of time to each employee. In choosing each employee, trade organizations pay 
attention to appearance, education, the level of awareness of different types of goods, and most 
importantly, to staff development and testing. At the same time, in order for employees to appreciate 
their work, entrepreneurs encourage good wages or other types of wages. 


In addition to personnel management, organizations try to work and provide high-quality services. To 
do this, you need to understand what quality is and what approach is needed for the buyer. 


Usually, many organizations, in order to evaluate their work and identify their disadvantages, conduct 
social surveys among their customers (users). To do this, organizations devoted a lot of time to the 
survey, dedicated individual employees to conduct social surveys. The modern development of IT 
(Internet technologies) gives great privileges in order to quickly and efficiently find out exactly what 
the consumer needs. Such information is valuable in that organizations can receive information 
electronically and develop those aspects that the consumer does not like. 


IT (Internet technologies) is a new stage in the development of the digital economy. Internet marketing 
provides great opportunities in the development of organizations. Especially if a new enterprise that is 
just entering the competitive environment with the help of Internet marketing can save a huge amount 
of money that is required to advertise a new product or service. With the help of IT (internet 
technology), more detailed information (video, audio, inscriptions) can be released and comments from 
users (consumers) can be immediately recognized, which makes it possible to take the right approach to 
developing entrepreneurship. 


The tasks of management as a science are the development, experimental verification and practical 
application of scientific approaches, principles and methods that ensure sustainable, reliable, promising 
and efficient work of the team (individual) by producing a competitive product. 


At the same time, the ultimate goal of management as an effective management practice is to ensure the 
profitability of the enterprise through the rational organization of the production (trade) process, 
including production (commerce) management and the development of the technical and technological 
base. 
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Based on this, the most important task of management is to organize the production of goods and 
services, taking into account the demand of consumers on the basis of available resources. At the same 
time, the tasks of management also include: 

> transition to the use of highly qualified workers; 


> stimulation of employees of the organization by creating appropriate working conditions for them 
and a system of its payment; 


determination of the necessary resources and sources of their provision; 
development of the organization's development strategy and implementation; 
determination of specific goals for the development of the organization; 
constant search and development of new markets; 

development of a system of measures to achieve the intended goals; 


VV VV VV 


monitoring the effectiveness of the organization, the implementation of the tasks. 


The tasks of management are continuously becoming more complex as the scale and development of 
production and commerce grow. Completed tasks and achieved, planned goals are evaluated in the 
market. 


The development of control theory, the development of economic and mathematical methods made it 
possible to supplement or replace many qualitative solutions of problems with accurate quantitative 
estimates or solutions, and the development of computer technology and communications contributed to 
an increase in management efficiency. 


Conclusion: In organizations, management plays a major role in personnel management. Properly 
managing personnel provides great opportunities to achieve a high level of labor productivity. 


Speaking about marketing, in today's market, where there is huge competition, it is necessary to choose 
the right strategy for the development of entrepreneurship. This makes it possible to develop the 
enterprise and have its customers. 
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